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~abed promotion headroom within each grede in FY 1973 consists of (1) current estimated CSGA spaces (plus or minus) 
not grade and (2) cumulative turnover in that grade during the balance of FY 1973 (i.e., estimated turnover within 
syede plus the total of estimeved turnover in oll grades above that grade). Promotion oe in FY 1974-FY 1974 
ts of cumulative burnever in cach grade as defined in (2) above. Although estimated promotion headrcom is lar 33: 
setion of turnover, it should be recalled that an excess of reassignments-out in aoGon to reassignmenvs-in 
aigrade level will increase promotion headroom, and vice versa, Accordingly, 6n adjustment should be nede as Epp. l= 
= 
a6 


2 in the estimated promotion headroom at each grade (a& plus figure if RO's exceed RI's and a minus figure i 
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“plenations (Cont. ) 


estimated annual promotion headroom needed within a career service in each 
expected to becone ready for promotion to that grade within a given year. 
(in a given grade = determined by the career board or panel evaluating the 


sromotional re SAgnese| of each individual careerist in the gre 
wr premotion, 


grade is the total number of 
Promotion headroom needed ec 
potential, developmental needs and 
grade below and totaling those determined to be ready 
The number ready for promotion to a given grade is a qualitative dudgment of the career beara with- 
t regerd to the level of past promotions or the estimated capacity of the career service to meke promotions to 
— aoe ade, ‘The career board or panel may take into account the time-in- -grade each careerist has already served 
nether he is expected to move up on a fast track time-in-grade, an average track time- ~in-grade, a slow track 
c-in-grade, or not at all. Prior to plotting the promotability of each individual careerist one or more times 
‘ring the next four years, the career board or panel could establish separate TIG norms for fast, average and sl 
KS 


and agecide what standards, criteria, documentation and review procedures it will follow in looking at the 
‘omotional readiness of each careerist. 


2 estimating the volume of promotion headroom needed within each grade for each Fiscel Year, consideration should 


2egaven to the number of new employees who will probably be entered-on- -duty during FY 1973-FY 1976 and thereafter 
‘onioted one or more times to the Grades GS-11 and above. 


‘Old: Separate forms are used in planning and implementing the Personnel Movement and Management Program for 


Liane future vacancies in positions GS-15 and above during the next four years and for identifying personnel GS-13 
a avove who are qualified Reeneeces for future assignment to such positions and interim executive development. ) 
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